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Many companies understand the need to 
provide insight into expectations for future devel-
opments that are not solely based upon the past. 
 
Paul Druckman,  
CEO, International Integrated Reporting Council

The consequence of not meeting 
the new requirements is that as a 
company you become irrelevant.
 
Jim Hagemann Snabe,  
Board member, World Economic Forum

Technology contains 
great potential for realising 
the value of reporting.
 
Torben Möger Pedersen,  
CEO, PensionDanmark

FSR – danske revisorer

DANISH
AUDITORS



FOREWORD
Background to the magazine

There is no doubt that corporate reporting will change in form, content  
and presentation as a result of the changes that we are undergoing. 
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The world is undergoing radical changes. We are in the midst of the fourth industrial revolu-
tion - and if we have not already started to understand what this means to us as consumers, 
companies, auditors and consultants, it is high time we got up to speed. 

Given that access to information is on the increase, transparency takes on a completely new 
meaning in this digital era. Assessing value is not only relevant to discuss in financial terms. 
Future earnings are not solely a projection of historical information. Stakeholders still make 
increasing demands on the role of companies in society. Also, responsibility is no longer 
something that is confined to legal entities in the company. It is something that can extend 
over the whole value chain. This makes new demands on the way in which the company 
accounts for itself. We see many different trends and they do not all follow the same path. 
However, there is no doubt that corporate reporting will change in form, content and pres-
entation as a result of the changes that we are undergoing. 

In the midst of all the changes, it is also relevant to look at what we should uphold. As a 
public representative it is natural that as a sector we should uphold trust in the information 
which the companies share with the outside world - information which lenders, sharehold-
ers, employees and authorities use as their basis for decision-making and which affect the 
future. Our primary task is to uphold trust in this information. We must ensure that we de-
velop alongside the companies and the demands and expectations that they have before 
them. Regardless of whether there is trust in real-time data, trust in non-financial perfor-
mance or trust in future prospects that the companies report on, we shall contribute to en-
suring credibility and robustness of information. 

The radical changes affect us as a sector on many fronts. Amongst other things, they imply 
that we do not merely impart material and reliable information to the stakeholders so that 
they know what they can rely on. We also create trust in the future. •

Jens Otto Damgaard, chairman of the board  Charlotte Jepsen, CEO

Create trust 
in the future 

FUTURE REPORTING –  
A HIGH-PRIORITY ISSUE 

For FSR - Danish Auditors future 
reporting is one of the high-priority 
issues when focussing our sights on 
2018. Why? Because we find that 
corporate reporting is approaching 
tumultuous times during which we 
witness various initiatives being 
debated and tested out. For us there 
is no doubt that future reporting will 
become different to how we know it 
today. The question that remains is 
who should lead development and 
show the way. 

We wish to influence and contribute 
to the debate about future reporting, 
both in a Danish context and an 
international context, and we set 
the bar high for true and reliable 
reporting. Since autumn 2015 we 
have sought attitudes, wishes and 
suggestions in order to establish a 
foundation for corporate reporting 
in the future. We have directed our 
focus on large companies. We have 
achieved this through dialogue 
with professional experts in the 
associations Accounting Standards 
Committee and the CSR Committee 
and by involving several major Danish 
companies and users of financial 
reports. In this magazine we are using 
various views of stakeholders to 
demonstrate that the changes that 
we are experiencing also concern 
corporate reporting.

There is continued need for 
professional dialogue on the 
framework of reporting in the future, 
and we look forward to taking the 
dialogue further, looking to the 
future in close collaboration with the 
companies and their stakeholders. •
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Jim Hagemann Snabe 
Digitalisation creates new opportuni-
ties for companies who know how to 
think originally and equip themselves 
for the future.

Jens Røder
The standards for reporting are too 
narrow. The development of reporting 
needs to be more free.
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call for another type of auditing and 
reporting.
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Digitalisation is well under way and it creates new opportunities for the companies who are 
able to think in an innovative way and equip themselves for the future, states Jim Hagemann 
Snabe. Investments in the future, and not just financial investments, shall be shown in reports.

FSR - Danish Auditors

DIGITALISATION 
A world on the brink of change
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Jim Hagemann Snabe works with two types of change: 1. Continuous 
change where one continually makes improvements within the frame-
work and conditions that one knows. 2. Radical change where the ac-
tual terms of business change and where original thinking and innova-
tion are requisite.

– We are in the midst of a radical phase of change - some people call this 
disruption. We have seen similar radical changes four times since indus-
trialisation started - first with the steam engine, then with electricity 
and the third time it was computers and networks. Today we find our-
selves in the fourth industrial revolution - digitalisation. The difference 
is that the radical change which we are experiencing today is taking 
place considerably faster than previously, says Jim Hagemann Snabe.

Digitalisation is not new. A number of physical products have already 
been replaced by digital tracks alternatives. For example, in the mu-
sic industry digital numbers and streaming have replaced CDs, in the 
news sector websites have replaced newspapers and in the banking 
sector Internet banking has replaced branch offices.

– The physical is disappearing and with MobilePay, Danske Bank has dem-
onstrated how cash and debit cards have become irrelevant. So it is mean-
ingless to optimise the original physical products, says Jim Hagemann Snabe.

Now we find ourselves in the second phase of digitalisation whereby sec-
tors and companies with physical products which cannot be replaced 
digitally improve them by digitalising the processes surrounding them.

DIGITALISATION   – the fourth industrial revolution

 
Historical information 
is good in periods with 
continuous changes.  
With radical changes  
such as digitalisation,  
this is not of so much use.
 
Jim Hagemann Snabe,  
Board member, World Economic Forum



CEOs on technological de-
velopment and innovation 

 

CEOs on expectations 
from stakeholders
84 % of Danish CEOs reply that it is expected that their 
company addresses increased expectations from stake-
holders. Danish CEOs make changes within: 

SOURCE: PwC Global CEO Survey 2016 and main results from Denmark. 
More than 1,400 top management interviews have taken place during the 
period September to December 2015 in 83 countries all over the world. 61 
CEOs from some of the biggest companies in Denmark have participated 
in the study on growth, concerns and expectations for the future.

Managing brand,  
communication and marketing

Management of risk 

Measurement of success

Use of technology 

The right partnerships 

FACTS

74 %

92 %

85 %

84 %

82 %

80 %

56 %
of Danish CEOs 
are concerned 
about the fast 
technological 
development. 

of Danish 
CEOs see 
technological 
progress as 
the mega-ten-
dency which 
will create 
the greatest 
changes.

55 %
of CEOs from 
around the 
world believe 
that compa-
nies ought to 
do more to as-
sess the effect 
and the value 
of innovation.

DIGITALISATION
A world on the brink of change
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– Uber is a good example. The product is physical, namely the transport 
of people in cars. The whole process surrounding their service is digi-
tal. By achieving this, Uber has removed a number of costs. In addition 
to this, they have created a platform which makes it attractive for driv-
ers and customers to collaborate. Tesla is another example of a company 
with a physical product. They have incorporated digitalisation into their 
cars  by continually updating them using software so that you get into a 
new car every morning. In all sectors there is speedy development where 
processes surrounding the product and business models are re-defined 
with the help of new digital technologies, says Jim Hagemann Snabe. 

When it is successful it often yields more value at lower prices for 
the customers. And for the company it provides an opportunity to 
strengthen individual customer relations, enhance efficiency and mini-
mise consumption of resources through intelligent use of information.

Development or irrelevance 
Radical changes pose specific challenges to large business, because the 
bigger they are, the longer it often takes to alter procedures and busi-
ness models. 

– Speed is the greatest challenge, and a crucial management question 
is how big companies can change fast enough to make use of the new 
opportunities. The consequence of not meeting the new requirements 
is that as a company you become irrelevant. Growth becomes difficult 
and you will constantly be under financial pressure. Focus should be 
directed on combining new ideas with scalability, keeping pace with 
development and turning risks into opportunities. Large companies 
can often be inspired by entrepreneurs who often find it easier to chal-
lenge existing assumptions. Uber doesn't really do much that other taxi 
companies can't do as well. Even in a digital world, it is still important 
to understand your customers and give them as much value for money 
as possible, says Jim Hagemann Snabe. 

The balance sheet of the future 
In periods of radical change, it is incredibly important how compa-
nies invest in adjusting to the future. This is why there is a need to de-
velop the way in which companies report on how they perform, the 
reason being that it requires something other than classic financial 
information.

– Traditionally historical information in corporate reporting is used for 
projection. But this can't be done when the changes are not linear. We 
need to know something else and more about how the company is fi-
nancially prepared for the future. We also need to know how it is pre-
pared with regard to innovation, environmental challenges and human 
resources. For the same reason I note increased interest in integrated 
reporting. Historical information is good in periods with continuous 
changes. With radical changes such as digitalisation, this is not of so 
much use, for it says nothing about how good a company is at adapting 
to the future, says Jim Hagemann Snabe. •

Jim Hagemann Snabe was involved in setting the fourth industrial 
revolution on the agenda at the World Economic Forum 2016 in Davos.  
He is a board member of the World Economic Forum, A.P. Møller - Mærsk, 
Bang & Olufsen, Allianz, Siemens and SAP. Since 1990 he has held a post at 
the German software group SAP, where he was CEO from 2010 to 2014.
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A HISTORIC 
FINANCIAL 
ACCOUNT  
IS NOT ENOUGH

Increasingly, people ex-
pect companies to be 
more open about their 
role in society. Histori-
cal accounting infor-
mation is not enough 
to illustrate how com-
panies fulfil the role 
and make themselves 
attractive to investors 
in a business environ-
ment which is char-

acterised by radical 
changes brought about 
by digitalisation. These 
developments require 
more than information 
on financial matters as 
outlined  by IFRS and 
other legislation. Infor-
mation that looks to 
the future is needed 
which integrates finan-
cial and non-financial 

matters, which is pre-
sented interactively, 
demonstrating correla-
tions and which is eas-
ier to access.  

New demands on  
content make  
demands on trust 
The company's stake-
holders do not ac-
quire their informa-

tion from corporate 
reporting alone. They 
also acquire it through 
other communication 
channels. Not many 
companies find an in-
crease in interest from 
an increasing number 
of target groups. Their 
users are becoming 
more sophisticated in 
their demands both 

We are living in tumultuous times. People 
want transparency. Development influences 
corporate reporting – it needs to accommo-
date more and greater requirements for con-
tent which traditional reporting does not 
meet. More stakeholders are presenting com-
panies with challenges by ranking informa-
tion and prioritising it, and more areas are 
becoming more complex, which all together 
results in a true deluge of information which 
the users cannot grasp. This is the status of to-
day according to Jens Røder who is secretary 
general for the Nordic Federation of Public 
Accountants. 

– We are standing at a crossroad. What will 
companies make of the demand for informa-
tion and how shall the users understand the 
information? We need to look at reporting 
and the development of standards with fresh 
eyes and not just rely on the current model, 
he says. 

More users, more requirements, more 
information
The reason for these developments is that 
there are now more users of reporting. Tra-
ditionally accounting standards have been 
devised for the information needs of share-

holders and investors, while at the same 
time information has become more acces-
sible, the number of users has increased and 
this has created new requirements for infor-
mation in reporting. At the same time, the 
financial crisis, scarcity of resources and the 
increasing expectation for shareholder par-
ticipation and social responsibility changed 
the demands that society makes to com-
panies. Formerly they had to notify money 
earned – today they shall notify how, which 
type of resources are used in the process and 
to what extent society's expectations are 
taken into account.

The standards for reporting are too narrow in view of what companies need to report in order to 
be in step with the outside world's increased demand for information and transparency. Hence 
development of reporting should be less restrictive, says Jens Røder, secretary general for the Nordic 
Federation of Public Accountants.

Are standards 
failing? 

*
FSR 

ADVOCATES 
*

It is not sufficient that reporting 
only shows the year's financial re-
sults. The users of reports still make 
greater demands on insight into 
a large number of factors and this 

development continues into the 
future. In this section you will be 
meeting Jens Røder who explains 
why development implies that 
in the future people will need to 

modify reporting standards. You can 
also read about Novo Nordisk's ap-
proach to reporting which includes a 
lot more than mere financial figures. 
In addition to this, you will meet 

three preparers and three users of 
reporting. They share their thoughts 
on the development of the target 
group, the purpose, utility value and 
contents of future reporting. 

I /  I N T R O D U C T I O N  W H Y  R E P O R T  A N D  T O  W H O M ?
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STANDARDS
Set development free



for financial and non-
financial information. 
From what we see, 
more sophisticated 
demands will also in-
crease expectations 
for robustness of cor-
porate reporting in 
general. In other words 
– demands on trust 
related to informa-
tion of a financial and 

non-financial nature 
will converge. This im-
plies new demands for 
both the companies' 
and the accountants in 
their approach to the 
information. 

The source of reliable 
information 
Companies need to 
increase synergy be-

tween reporting and 
other communication. 
For this companies 
should see reporting 
as something different 
and more than merely 
keeping to regula-
tions. Relevant report-
ing must be tested and 
should be a frame of 
reference for the com-
pany's communica-

tion with the outside 
world, both in respect 
of financial and non-
financial performance, 
company strategy and 
future prospects. How-
ever, there is a need for 
increased robustness. 
Many initiatives in the 
non-financial sphere 
work to enhance qual-
ity and comparability. 

A co-ordination of ini-
tiatives and increased 
reliability within the 
non-financial sphere, 
we believe is of deci-
sive importance for the 
companies' use and 
stakeholders' trust in 
reporting - both in isola-
tion and in correlation 
with information of a 
purely financial nature. •

– At the same time, society's trust in compa-
nies is lower than ever. They want to know 
which values they have and whether man-
agement is capable of managing these values 
in the interests of society. All the above-men-
tioned factors have contributed to greater de-
mands for information. As a result, there has 
been an exponential growth in the amount of 
information in reporting, says Jens Røder. 

Set development free
The tremendous development in require-
ments for information means that standards 
cannot keep pace.

– We can see that the companies are forced to 
work around the standards in order to satisfy 
the users of reporting. Standard setters and 
legislators cannot keep pace, and this is how 
it has been for a long time. This is why we 
ought to consider whether we should loosen 
up the standards. I think we could argue in 
favour of the development being less restric-
tive. Suppliers of knowledge and services and 
innovative companies find that a large part 
of their growth stimulating values are not re-
flected in the accounts. This is because stand-
ard setters cannot find a way to measure this 
exactly. Instead we have annual reports of 
over 200 pages. You can often find more im-
portant information on company web pages 
and not in formal reports, says Jens Røder. 

– Integrated reporting indicates that people 
realise traditional reporting is about to lose 
grip and that there is a need to concentrate 
on what one needs to talk about. It is prob-
ably not the ultimate solution, but it is a step 
in the right direction. Traditionally we have 
sought comparability, but we ought to pursue 
innovation if we wish to find the framework 
for future reporting, says Jens Røder.

Innovation creates change - also in corpo-
rate reporting. This is why comparability and 
standard norms should be met along the way 
according to Jens Røder. But if you only com-
ply with the standards that we have today, re-
porting will to an increasing degree not fulfil 
the requirementss that society has.

– We must not discard the existing standards. 
They have served us well and will continue 
to give valuable and reliable information, but 
they must not get in the way of development. 
We need to think out of the box. Society is 
moving fast, and reporting needs to adjust to 
this, says Jens Røder. •

 
We can see that companies are 
forced to work around standards 
in order to satisfy the users of 
reporting.
 
Jens Røder,  
secretary general, Nordic Federation of Public 
Accountants

Jens Røder is a state-authorised pubic 
accountant with more than 40 years of 
experience in the accounting profession and 
is secretary general for the Nordic Federation 
of Public Accountants. He has previously held 
posts such as chairman for Fédération des 
Experts Comptables Européens (FEE), trustee 
in the International Financial Reporting Stand-
ards (IFRS), board member at the European 
Financial Reporting Advisory Group (EFRAG) 
and chairman for FSR – Danish Auditors.

STANDARDS
Set development free
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At Novo Nordisk the annual report is of key 
importance for corporate reporting and 
other communications. As a means of com-
munication, the annual report is used to 
substantiate the company's account of itself. 
In the annual report for 2015 you can read 
articles on such topics as challenges when 
marketing products for treating obesity - an 
illness which many doctors do not recognise, 
the perspectives in treating with GLP1 pep-
tide and about Cities Changing Diabetes, a 
public-private partnership which seeks to 
stop the growing prevalence of diabetes in 
the cities on a global level. 

– These are articles on topics which in differ-
ent ways form the future for Novo Nordisk that 
you cannot read from the figures in the an-
nual report, but which we assess are essential 
for the target group to familiarize themselves 
with, says Mike Rulis, Senior Vice President, 
Corporate Communications at Novo Nordisk.

Context with the figures
The target group is the well-informed private in-
vestor who is invariably a middle-aged person and 
who does not possess any particular knowledge of 
the pharmaceutical industry or Novo Nordisk, but 
who has a basic interest in the corporate sector. 

– By writing for this profile we target a level 
which is also suitable for other types of read-
ers of the annual report, for example job appli-
cants and employees, says Mike Rulis. 

The selection of information which goes be-
yond the ordinary content in annual reports is 
based upon the company's assessment of how 
essential it is for the target group and whether 
it supports Novo Nordisk's communication.

– The articles look to the future. The GLP-1 market 
is important for us in the years to come and we are 
working on promoting health and reducing the 

According to Novo Nordisk, companies should use reporting for more than presenting financial results. 
It should provide the context for long-term decisions and back up the company's communication.

MORE THAN 
REPORTING

FSR - Danish Auditors
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These are articles on topics which 
in different ways form the future for 
Novo Nordisk that you cannot read 
from the figures in the annual report
 
Mike Rulis,  
Senior Vice President, Corporate Communications, 
Novo Nordisk

NOVO NORDISK
Integrated  reporting 

Mike Rulis, is Senior Vice President, 
Corporate Communications at Novo 
Nordisk. He has editorial responsiblilty 
for the management report which 
is drawn up in consultation with a 
cross-organisational editorial group on 
behalf of the Executive Management 
and the Board of Directors.



risk of diabetes in big cities. We believe that this 
is essential for our readers to know. It gives them 
a context for understanding long-term decisions 
and at the same time it makes the annual reports a 
part of our branding, says Mike Rulis.

A good reputation
At Novo Nordisk the purpose of reporting has 
for a long time been to provide an overall pic-
ture of the company. This is why the company 
is working on integrated reporting. 

– Reporting is the most important means of com-
munication with shareholders and hence it is our 
responsibility to ensure that it gives a true and 
comprehensive picture of how we as a company 
perform. We have been quick to take on new 
agendas in our reporting and through the years 
we have developed both content and presenta-
tion with a focus on presenting relevant and reli-
able information as documented in facts and fig-
ures. Today the report contains a financial, social 
and an environmental account and all the figures 
are subject to the same stringent and internal au-
dit, says Susanne Stormer, Vice President for Cor-
porate Sustainability at Novo Nordisk. 

The development of the annual report contin-
ues. Novo Nordisk will continue to assess the 
materiality of the information that they pro-
vide to investors.

– For example, we have started to give an indi-
cation of our reputation in the annual report. 
All things being equal, a good reputation in-
creases the company's chances of achieving its 
goals, which is why we estimate that transpar-
ency and reporting on it is a relevant param-
eter, says Mike Rulis. 

Looking ahead is challenging
Inspiration for development of reporting 
will continue to come from the international 
framework for integrated reporting.

– We worked with integrated reporting be-
fore initiative was taken for developing in-
ternational guidelines in the area and there-
fore we were invited to participate in setting 
the framework for integrated reporting. For 
neither the classic financial reporting nor 
sustainability reporting provides users with 
everything they need in order to assess the 
company results. Therefore a new form was 
necessary for combining the best from both 
worlds. Today the framework is not perfect 
but it is the route we follow as it deals with 
explaining the creation of value over time 
measured in more than the year's financial re-
sults, says Susanne Stormer.

– One of the challenges with integrated re-
porting lies in it obtaining more forward-

looking content and still having independent 
assurance. One can imagine a solution where 
historical data is validated like today but 
with greater use of systems auditing, whereas 
the forward-looking part is validated in an-
other way. This means that the auditor is 
obliged to use his professional judgement 
and his knowledge of the company's busi-
ness model and performamnce to challenge 
the forecasts in his meeting with the man-
agement team, Susanne Stormer notes. •

REPORTING AND TARGET 
GROUPS AT NOVO NORDISK

At Novo Nordisk there is a clear distinc-
tion between communication and re-
porting. All information that is deemed 
to potentially affect share prices is 
reporting, whereas everything else is 
communication. Reporting thereby 
constitutes the annual report and sup-
plementary reports and annual report-
ing for the UN Global Compact, Cor-
porate Governance and the American 
financial reporting  (Form 20-F) as well 
as stock market announcements and 
quarterly announcements which also 
have a section on sustainability. The 
annual report is compiled on the basis 
of the International Integrated Report-
ing Framework.

Neither the classic financial 
reporting nor sustainability 
reporting provides users with 
everything they need in order to 
assess the company results.
 
Susanne Stormer,  
Vice President for Corporate Sustainability, Novo Nordisk

NOVO NORDISK
Integrated  reporting 
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Susanne Stormer is Vice President for Corporate 
Sustainability at Novo Nordisk, where she is in charge 
of integrated reporting. She is behind the development 
and production of the annual report as well as the 
social and environmental accounts. In addition to this 
she is a member of the IIRC Council where amongst 
other things she has had influence on the formation of 
<IR> framing and definition of materiality.
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Segmented reporting to different 
target groups

Reporting for sophisticated users

How do you expect the purpose of reporting 
to evolve?
– Today our annual report is our statutory report 
from management to shareholders and authori-
ties. I like this principle. It ensures that man-
agement reports to shareholders and investors 
about the company's development over time, 
and consequently investors obtain information 
for valuing the shares. Overall we are moving in 
the direction of targeting information and lan-
guage to our interest groups. Our annual report 
is voluminous and contains detailed informa-
tion which many users do not need. Due to this 
the readers easily lose track. In order to coun-
teract this, we have lifted a certain amount of 
statutory information out of the annual report, 
and put it on our web page, and we have devel-
oped other more focused products for our target 
groups. For example, we have capital market 
days that cater for major investors and we com-
pile an easy-to-read annual magazine for stake-
holders who do not need very detailed financial 
information. We also have a specific sustainabil-
ity report. We segment and target our reporting 
as opposed to making one big report, and we 
will continue doing so in the future.

How will the target group change?
– We identify new target groups on an on-going 
basis and have developed new reports based on 
what they demand. This development will con-
tinue in the future. Our annual magazine cov-
ers the needs of many users who require more 
accessible information, e.g. authorities, jour-
nalists, private shareholders and NGOs. Their 
needs may develop differently over time and 
we will follow trends in society closely and con-
tinuously adapt our reporting to ensure it is up 
to date. We have different users with different 
needs and we are pleased to invest in these. •

How do you expect the purpose of reporting 
to evolve?
– In the long term reporting will adapt to the us-
ers by being more targeted and vary in depth. 
Today annual reports have many different pur-
poses. It reports to investors and lenders while at 
the same time meeting the needs of many oth-
ers. This has its limitations because it is difficult 
to write to many different target groups and still 
be sure that everything is relevant and thorough. 
There is a need for financial data for investors, 
but we also need to explain how we should act 
and, for example, work on environmental issues. 
The different purposes may cancel each other 
out and we cannot cover each area sufficiently. 
Instead reporting needs to be split up and kept 
up with changing times. The annual report needs 
to focus on financial issues with a résumé for the 
non-professional reader, and it will need to cre-
ate a correlation between strategy, the established 
goal as well as development in certain areas, one 
example being environmental issues which affect 
earnings. In addition to this, the annual report 
needs to describe to a far greater degree the com-
pany's financial and economic opportunities and 
risks in the broader sense. All other content, for 
example description of CSR and Corporate Gov-
ernance, shall appear in separate reports that will 
be tailored to their primary users, in addition to a 
résumé tailored to other users, and with clear cor-
relation to other reports.

How will the target group change?
– Our information society implies that more 
sophisticated users are on the way, and this de-
velopment is not reflected in reporting yet. The 
sophisticated users are people like NGOs who 
are interested in specific areas, for example wa-
ter. We would like to reach them by means of 
various separate targeted reports.  •

 
Jesper Cramon, Senior Vice President,  
Group Accounting, A.P. Møller - Mærsk 

 
Tina Aggerholm, Vice President, Group 
Accounting,  Carlsberg
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Same target group, more targeted

How do you expect the purpose of reporting 
to evolve?
– Today the primary purpose is to give required 
and useful information to the market of ana-
lysts and investors as quickly as possible. I ex-
pect this will also be the case in the future. To-
day it takes us three to four weeks to compile 
our annual report, but within a year or two, 
technology and improved internal procedures 
will mean that we can expect to cut it down 
to one week. It is my opinion that the annual 
report shall primarily focus on reporting the 
performance that tends to follow an annual 
course. Included here is reporting financial per-
formance. It will therefore be more targeted 
than it is today. In my opinion, the annual re-
port has gradually become a hostage for a great 
number of regulatory reporting requirements 
on amongst others CSR, Corporate Governance 
and the under-represented gender, which I be-
lieve, to their advantage, can be placed in their 
own reports and can be published at times that 
are better at following news value of reporting 
in these areas.

How will the target group change?
– I am not of the opinion that the user group 
will become more diverse. It will still mainly 
consist of analysts and investors who continue 
to become more sophisticated. They have a 
greater and broader interest in us than previ-
ously - when it comes to dialogue they get right 
down to the nitty-gritty and their eagerness to 
find out more is increasing. Presumably this is 
closely related to improved access to informa-
tion and the arrival of more communication 
media which facilitates discussions between 
interested parties. For example, they ask more 
questions, and their questions about our sup-
plies and earnings are more sophisticated. •

Henrik Jensen, Vice President, Head of Group 
Reporting & Accounting/Global Finance, Vestas



   FUTURE REPORTING   / p. 11   

FSR - Danish Auditors

REPORTING
Users on purpose and content

FUTURE REPORTING   / P. 11   

Specific prospects, thank you! More non-financial information 
 in the future 

One report that covers information re-
quirements for everyone is not possible.

How has the value of reporting utility evolved?
– There is more information available than pre-
viously, and as an investor you also seek and 
use information from many sources other than 
reporting, but this does not mean that the util-
ity value has diminished. To a great extent re-
porting is a check that the company lives up to 
its expectations and there is still a need for a 
document which establishes how events have 
unfolded. 

How do you expect your purpose of using  
reports to evolve?
– As investors we use reports all the time be-
cause they are a crucially important source 
when we want to find out about a company's 
performance. A report is a type of mark book 
which gives us the opportunity of comparing 
the companies, and this means that we can 
make decisions on an informed basis. This will 
also be the reason for using reports in the future.  

What should reports contain in the future?
– The most important thing is that it is still a 
mark book which shows how the company is 
getting on. It should still contain classic financial 
information such as the income statement, bal-
ance sheet, cash flow and notes. In addition to 
this, it should also contain the company's expec-
tations for the future and these should preferably 
be as measurable as possible. It should provide us 
with figures to hold up against our expectations 
and it should form a good starting point for a di-
alogue on how the company will achieve its goal. 
I also believe that we will see that the companies 
report their own or sector specific financial ra-
tios, for example, seat occupancy, seat kilometres 
and how fast one can turn aeroplanes in the air-
port for an airline company. We can use all this to 
specify our expectations. •

How has the value of reporting utility evolved?
– The whole section on risk is far more detailed, 
amongst other things, as a result of the financial 
crisis. This means higher utility value as credi-
tors. Generally the utility value of the accounts 
is important to us as it provides a starting point 
for dialogue with the customer. You will not 
meet a client service executive who has not read 
the financial documents and got to know the 
company even better through doing this before 
meeting the customer. 

How do you expect your purpose of using  
reports to evolve?
– As a creditor reporting constitutes a subset 
of the information which is at the basis of our 
credit analysis - it will continue to be the core. 
Specifically, we use the figures to carry out a 
financial statement analysis and we relate to 
how the company handles risk. Often the re-
porting forms the basis of an annual meeting 
with the company where we go into more 
depth. We also use reporting to gather infor-
mation and analyse sectors so that we can talk 
to our customers on how the sector is develop-
ing in relation to their company.

What should reports contain in the future?
– We would like to see more information on envi-
ronment, social relationships and Corporate Gov-
ernance. Both shareholders and creditors have an 
increasing interest in this. As a creditor it is relevant 
because over time it has an impact if a company 
does not comply with the norms of the world 
around it. If we consider these factors, we can eval-
uate if the company is keeping up with develop-
ments in society. An increase in focus on this area 
also means that any company that does not keep 
up to date will find it much harder to attract inves-
tors. This is relevant information for us. • 

How has the value of reporting utility evolved?
– Many other information channels have ar-
rived on the scene, but financial reporting is 
still the basis for lenders and investors. As a 
lender, you have greater confidence in audited 
reporting. It is never the only thing that is in-
cluded in the credit rating and there will always 
be a need for other information. But reporting 
will continue to be the basis. 

How do you expect the purpose of using  
reports to evolve?
– The requirement for banks will still be to ob-
tain validated financial information to use in 
the credit rating. No doubt this will take place 
in another way in the future as technologi-
cal development provides new opportunities. 
There are now more users, which means re-
porting has additional purposes. Because of 
this, it is important that one does not seek to 
accommodate the information needs of every-
one with the same report. Instead, the contents 
should be separated so that stakeholders with 
different information needs can find informa-
tion in different places. 

What should reports contain in the future?
– We need to be aware of who the primary user is 
and define the content of a report on the basis of 
this. Otherwise it may become too broad and ir-
relevant. As banks, our focus will still be directed 
at the financial section. Developments of the last 
few years in the direction of removing require-
ments on financial information for smaller com-
panies is very unfavourable. The annual report 
for large companies has great value for banks 
and this must continue. The non-financial mat-
ters which are beginning to show in reporting 
are also relevant. But they belong in separate  
reports, not in the financial reports. •

U /  U S E R S  W H A T  S H O U L D  R E P O R T I N G  B E  U S E D  F O R  A N D  W H A T  S H O U L D  I T  C O N T A I N ?

 
Jens Houe Thomsen, Senior Analyst, Corpo-
rate Bond Research, Jyske Markets, Jyske Bank 

 
Charlotte Buhl, Head of Corporate Customers, 
Nordea

 
Martin Thygesen, Head of Department, 
Regulation and Finance, Danish Bankers' 
Association
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LEGISLATORS 
SHOULD ALLOW 
EXPERIMENTS 

Technological develop-
ment provides many 
new opportunities 
which can improve, 
target and animate re-
porting, so different 
stakeholders can ob-
tain relevant and mate-
rial information. Leg-
islators and standard 
setters should allow 

the chance to experi-
ment without making 
demands on double 
reporting. This will pro-
vide the opportunity to 
work with expectations 
for the future reporting 
and push progress for-
ward. For example, this 
could be implemented 
via a joint European plat-

form which we as an as-
sociation would like to 
support. 

Create clear principles  
The proposal from the 
European accountancy 
body, FEE on a CORE & 
MORE model empha-
sises the development 
within reporting and the 

need for a platform to 
aid development. As we 
see it the CORE & MORE 
model is a good propo-
sition on the form for 
reporting for large com-
panies but the model 
lacks clear principles for 
content, assessment of 
materiality, comparabi-
ity, reliability and updat-

Future reporting will be on the Internet - and 
not as it is today in a printed version and as a 
PDF for download. Instead it should be a web 
page designated for the task. First and foremost 
it should be a short and concise core report for 
everyone. For every section you can click away 
and obtain further information about what 
actually interests you - irrespective of whether 
you are an employee, a customer or an inves-
tor. Briefly, this is CORE & MORE, FEE’s discus-
sion paper on what future reporting could look 
like. 

– Technology will change the way in which we 
report at a time when an increasing number of 

people are gaining access to information. CORE 
& MORE gathers all relevant information on 
the company in one place, both in a structured 
summary and providing the opportunity to 
gain more insight into specific areas – as op-
posed to today where companies have differ-
ent reports, but do not provide an overall pres-
entation, says Stig Enevoldsen, who has been 
involved in preparing the paper for  Fédération 
des Experts Comptables Européens (FEE). 

Updates and quality control
CORE & MORE is exclusively a model of form – it 
does not dictate the content. Generally speaking, 
it is up to the company to see to that job.

– With CORE & MORE it is important to as-
sess what is relevant to talk about. We need 
to have a committee with legislators, auditors 
and companies who can inspire the European 
Commission to decide on the general rules in 
this area. Rules in which there is considerable 
self-determination in relation to deciding what 
is relevant and crucial content in reporting. Ul-
timately, it is up to companies to assess what is 
relevant to their users and include it. We must 
test our ground and respond to user feedback, 
says Stig Enevoldsen 

Technology is important here. With report-
ing online it is easy to trace what is read and 

One Internet-based report for all users. This is the idea behind CORE & MORE – a realistic proposal 
from FEE on the form for future reporting. The corner stones are technology and targeted content, 
and they should provide a better overview and greater user-friendliness, explains Stig Enevoldsen.

Digital, principle-based 
and experimenting

*
FSR 

ADVOCATES 
*

With new technology, reports 
can be presented in new ways 
that create overview and context. 
But should reports be complete 
or segmented? And what should 

they contain in order to give us-
ers optimal value? In this section 
Stig Enevoldsen talks about the 
CORE & MORE model, and Paul 
Druckman explains how inte-

grated reporting has gained mo-
mentum and affects reporting all 
over the world. Furthermore, you 
can read what PensionDanmark 
and Carnegie Investment Bank 

want from future reporting. 
Finally three preparers and three 
users suggest how the content 
and presentation of reporting 
should look in the future.

I /  I N T R O D U C T I O N  W H A T  S H O U L D  B E  R E P O R T E D  A N D  I N  W H A T  F O R M ?
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The form of reporting in the future?

CORE & MORE:



ing etc. Development 
of these ought to be in 
close collaboration with 
companies, auditors and 
users of the companies' 
reporting while trials are 
being carried out with 
the model in practice. 
Principles for content 
must cover the financial 
and the non-financial ar-

eas and they should not 
be treated as separately 
as is the case today. 

Companies should 
assess materiality
Judging from the com-
panies which we have 
spoken to, there are rep-
resentatives in favour of 
both integrated and seg-

mented reporting and 
both can be contained 
by a model such as CORE 
& MORE. For some the 
content in CORE equals 
the content of an in-
tegrated report. This is 
how the IIRC views the 
model and since the IIRC 
does not specifically re-
late to form the two can 

be perceived as supple-
mentary. However, the 
essential thing is not the 
model itself, but that the 
companies should have 
freedom to choose and 
decide how and what is 
relevant and material to 
report on. This should be 
done within a common 
set of principles which 

provide a frame of refer-
ence to work from - both 
as reporting entity, as au-
ditor in the validation of 
information and as user. 
The assessment should 
of course be aligned with 
the company's stake-
holder dialogue and 
feedback from users of 
reporting. •

what is ignored, just as it is possible to experi-
ment with the way in which the content is pre-
sented. The IT company SAP is trying out re-
porting on the Internet whereby information 
is presented in an exciting and lively way and 
where there is an overview and opportunity to 
delve into details and download information 
in which you are interested. When reporting 
on a web page, it is also possible to update it 
continually.

– Today we have annual reports where you 
can read the names of those who are on the 
board of directors. After the annual general 
assembly changes have often been made, 
though this is not often updated before the 
next annual report. It is possible to make al-
terations immediately on the Internet. This 
also applies to financial figures. Nowadays it is 
possible for the company to make alterations 
from from day to day, and update certain in-
formation at suitable intervals when conveni-
ent, whereas other bits of information need 
to be in place for a longer period, says Stig 
Enevoldsen. 

All data in the report must be reliable and 
information received must of course be 
validated. 

– In principle, all information will have assur-
ance. This includes information that is updated 
all the time. How this is done, is up to the audi-
tors to decide, says Stig Enevoldsen.

An invitation to experiment
To implement CORE & MORE i a big ask. 
Amongst other things, companies will need to 
re-think their ways of reporting and involve 
IT departments. However, it also places de-
mands on legislators who will have to allow 
for experiments.

– The framework of what reporting should con-
tain ought to be principle-based. In that way, we 
do not need to bother with endless detail which 
only a few people read, as is the case today. To 
me CORE & MORE means shorter reports that 
contain financial and non-financial informa-
tion. This concept has been tailored to the new 
era. It is probably not the final solution but a ba-
sis for discussion. The danger is that if reporting 
does not keep up with new developmentss, it 
will be overtaken by other types of information 
which will be less reliable, and which will give 
companies less control of the information that 
users base their decisions on, emphasises Stig 
Enevoldsen. •

 
The framework of what reporting 
should contain ought to be 
principle-based. In that way we 
do not need to bother with endless 
detail which only a few people 
read, as is the case today.

 
Stig Enevoldsen 

vice -chairman, Fédération des Experts Comptables 
Européens Corporate Reporting Policy Group

CORE & MORE 
The form of reporting in the future?

   FUTURE REPORTING   / P. 13   

Stig Enevoldsen is vice-chairman at Fédération des 
Experts Comptables Européens (FEE) Corporate 
Reporting Policy Group and was the chairmen for the 
team that was in charge of preparing the paper on 
CORE & MORE issued by FEE in the Cogito-series ‘The 
Future of Corporate reporting – creating the dynamics 
for change’. He is also a member of the Accounting 
Standards Committee at FSR – Danish Auditors as 
well as EFRAG Board (European Financial Reporting 
Advisory Group).
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REPORTING WILL 
BE INTEGRATED
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INTEGRATED  REPORTING 
Companies apply the principles

Integrated reporting is becoming more widely adopted as reporting evolves from traditional 
financial reporting to meet the investor need for reporting on a company’s wider value creation 
story, says Paul Druckman, CEO at the IIRC.

Reporting is about far more than the balance 
sheet and cash flow. It also concerns a long-
term focus on value creation in the broader 
sense. This perception is catching on, accord-
ing to Paul Druckman, CEO of the Interna-
tional Integrated Reporting Council (IIRC), 
which is behind the International Integrated 
Reporting Framework. 

– We see strong momentum for reporting 
to expand from traditional information on 
financial results to include a focus on the 
connectivity of information, the company's 
overall value creation and its future pros-
pects, he says.  

Major companies driving development
In conjunction with this development, more 
and more companies all over the world are 
beginning to apply the principles of inte-
grated reporting. 

– Many companies see the need for insights 
into expected future development that are 
not based solely on past performance. In-
stead, they explain the strategy and how 
the company is preparing for the future, so 
that investors can assess whether the com-
pany is worth investing in or not, says Paul 
Druckman.

According to Paul Druckman, there are two 
reasons for the growing popularity of the 

integrated approach. One is the need for fi-
nancial stability in the wake of the financial 
crisis and the classical short-term financial 
focus. The other is the wish to take account 
of global challenges, such as climate change 
and poverty, to which there is a great urge to 
curb via sustainable development.

– To report on the wider context in which 
a company operates and has influence, we 
need to think about a more integrated, ho-
listic and long-term basis about the com-
pany's use of its various types of resources. 
Much of the development we see in this 
area is coming from large companies rather 
than governments, because the nature of 
election cycles prohibits them from tak-
ing a longer-term perspective, says Paul 
Druckman.

The barriers should be removed
Nonetheless, legislators and standard set-
ters can play a role in this development 
via removing the barriers that hinder 
companies from evolving their reporting, 
such as through the requirements they 
make of companies' reporting and the use 
of standardised methods to compile in-
formation, he thinks. Yet, we should not 
just think that, for example, all social and 
environmental resources can or must be 
quantified and converted to financial key 
performance indicators. According to Paul 

Druckman, companies must be allowed to 
be individual.

It takes time to achieve changes towards 
more strategic, long-term reporting with a 
focus on a broader framework for value crea-
tion. Reporting will also change from annual 
or quarterly reports to become the entire 
process for how the company explains itself 
to the surrounding world. Reporting and 
communication will therefore be more inte-
grated than is the case today. It is not yet the 
norm to report on the basis of the integrated 
reporting framework, but this can change. 

– This requires the many organisations that 
are positive towards the framework to stand 
up and say that this is the reporting of the fu-
ture, says Paul Druckman.

What the future holds
Even though this development takes time, the 
framework will not become outdated per se.

– Naturally, there are things that can change 
continuously, within the framework. It can, 
for example, become relevant to consider 
the digital infrastructure as part of the com-
pany's capitals, with a significant impact on 
the company's value creation in the future. 
But fundamentally, the framework is based 
on principles and can be used to interpret fu-
ture projections, he emphasises. •



INTEGRATED  REPORTING
Companies apply the principles

Paul Druckman is CEO 
of the International Inte-
grated Reporting Council 
(IIRC) – a position he has 
held since 2011 and will 
step down from during 
2016. He is a chartered 
accountant and during 
his long career he has, for 
example, served as Direc-
tor of the UK Financial 
Reporting Council and as 
President of the Institute 
of Chartered Accountants 
in England and Wales 
(ICAEW).

FSR - Danish Auditors

 FUTURE REPORTING   / P. 15   

WHAT IS MATERIALITY?
Reporting must be relevant and significant, but how 
do we assess materiality? It can take various forms, all 
depending on who you ask, and it can be challenging to 
navigate the different definitions of materiality concepts, 
for example conceptual frameworks and standards.

Corporate Reporting Dialogue rose to this challenge in 
2016 and published a number of common principles for 
assessing materiality on the basis of common understand-
ing of the concept which amongst other things includes the 
fact that material information is any information that is of 
major significance for the evaluation analysis in question. 
There are a number of issues that reporting organisations 
ought to take into account in their work on materiality and 
which serve to co-ordinate the approach.

Corporate Reporting Dialogue is an initiative that has 
been brought into the world in order to create greater 
coherence, consistency and comparability between con-
ceptual frameworks, standards and associated require-
ments within the area of corporate reporting. There are 
eight members of the initiative which include, amongst 
others, the Financial Accounting Standards Board (FASB), 
the Global Reporting Initiative (GRI), the International 
Accounting Standards Board (IASB) and the International 
Integrated Reporting Council (IIRC) – all standard setters 
and issuers of guidelines for corporate reporting to inves-
tors, creditors and other stakeholders.

In 2015 Corporate Reporting Dialogue also issued a survey 
within standards for corporate reporting with the inten-
tion of creating an overview to help navigate the stand-
ards of the respective members. •

SOURCE: Statement of Common Principles of Materiality of the 
Corporate Reporting Dialogue, 2016.

FACTS 
Many companies understand 
the need to provide insight 
into expectations for future 
developments that are not solely 
based upon the past.  

Paul Druckman,  
CEO, International Integrated Reporting Council

INTEGRATED REPORTING

An integrated report is concise communication on how an organisa-
tion's strategy, governance, performance and prospects, in the context 
of its external environment, can create value in the short, medium 
and long term. It is targeted particularly at providers of financial capi-
tal, and the report is expected to include relevant information, both 
financial and more than financial information relating to how the or-
ganisation creates value. The report will thereby provide insights into 
the resources and the relationships used and affected by the organi-
sation, which are referred to collectively as the capitals.

SOURCE: The International <IR> Framework, IIRC, 2013.



The Internet and the increasing amount of 
information, which is immediately accessible 
and available for everyone, has implications 
for reporting. This is both in relation to how 
reporting is prepared and the role of the re-
port for financial analysts and investors.

– I have been a financial analyst for more 
than 20 years and during that period annual 
reports and quarterly financial statements 
have continuously had less significance. This 
is due to the significant increase in informa-
tion from other sources, which the markets 
have began to be more sensitive about, Niels 
Granholm-Leth, who is Head of Research at 
Carnegie Investment Banks says.  

– Despite these developments, annual reports 
from companies remain the most impor-
tant documents when it comes to evaluating 
shares. They verify the cash flow and value 
of shares and thereby have a great impact on 
valuation. Provided the share prices reflect the 
current value of all future cash flow, reporting 
is important, says Niels Granholm Leth.

Utility value depends on reliability 
For PensionDanmark the cash flow is also 
crucial. It is one of the earliest warning signs 
if a company is facing difficulties. Each fig-
ure is dependent on general requirements of 
reporting.

– The utility value in reporting is depend-
ent upon it being reliable and the most im-
portant role of the auditor is to ensure this. 
When it goes wrong, consequences are often 
horrendous. Many of the cases where inves-
tors get into difficulties often have an ele-
ment of being let down by the auditor by 
way of an inadequate audit. This is why high 
auditing standards will always be important 
to us, Torben Möger Pedersen, who is CEO at 
PensionDenmark says. 

In relation to content, the measurements 
will be more important and challenging. 
As digitalisation catches on, more compa-
nies will continue to achieve greater value 
in form of data on customers, which can be 
hard to value.

RELIABLE  
REPORTING IS 
CRUCIAL FOR 
INVESTORS
Despite a growing amount of other documentation, corporate 
reporting continue to be crucial for analysts and investors. It 
needs to be reliable, to be published faster and it needs to be 
digital in the future. This is stated by Torben Möger Pedersen 
from PensionDanmark and Niels Granholm-Leth from Carnegie 
Investment Bank.

The annual report could be made 
shorter and focus more on the 
income statement, the balance 
sheet and notes.
 
Niels Granholm-Leth  
Head of Research, Carnegie Investment Bank
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THE INVESTORS
Reliable, fast and digital reporting

Niels Granholm-Leth is Head of Research at Carnegie 
Investment Bank. He is also chairman for the Danish 
Finance Society's Accounting Committee.



– The valuation of intangible assets takes on 
greater significance and will involve greater 
demands for those who produce account 
data and not the least for auditors who shall 
ensure quality and reliability. The same ap-
plies to the evaluation of risk which is an im-
portant factor for us. It needs to be as precise 
as possible, and we would like to see it en-
compassing more than financial issues and 
including, for example, the aspect of climate 
as well, says Torben Möger Pedersen.

In addition to this, the time aspect is impor-
tant. The shorter the time-to-market for in-
formation is, the more updated the knowl-
edge that investors can act on. 

– Technology contains great potential for 
realising the value of reporting. To a certain 
extent, Big Data will make it possible to pro-
duce new types of usable information which 
is customer segmented. Examples of these are 
profitability analyses of markets, production 
and customer groups. To a certain extent, 
technology can make the reporting process 
faster. The way in which basic data is pro-
duced means that clever use of IT will speed 
things up so annual reports and quarterly 
reports can arrive earlier than they do today, 
says Torben Möger Pedersen. 

More up-to-date information is also an asset for 
Carnegie Investment Bank and Niels Granholm-
Leth, as long as it is correct and reliable. 

– But information in real-time or from very 
short periods can also create misunder-
standings. For some companies quarterly 
financial statements often do more harm 
than good. This is especially so for com-
panies with great seasonal fluctuations or 
contract manufacturers. The annual report 
could actually be made shorter and focus 
more on the income statement, the bal-
ance sheet and the notes. Management's 
report could at the same time be reduced in 
size so that it provides a stimulus for strat-
egy and risk which people can read more 
about on the web page which can be up-
dated as changes take place. In this way we 
could get the reports faster once the period 
is over. There could then be a public web-
cast on the company's home page whereby 
management presents the report and their 
prognosis of the future as well as a chat 
where you can ask management ques-
tions as part of the webcasting, says Niels 
Granholm-Leth. 

According to him, in future the forecasts 
will contain less information about expec-
tations of the company's results. Instead 
forecasts will concern the company's evalu-
ation of market trends which either assist 
or hinder development. In this way, inves-
tors can decide whether they agree or disa-
gree with the interpretation. It will also be 
possible to present the company's evalua-
tion online.

– Nowadays, we find that forward-looking 
content is cut back in annual reports and in-
stead talked about on capital market days 
where not all investors are present. If there 
were webcasts from capital market days, eve-
ryone could obtain the same information. 
Forward-looking content is typically too vo-
luminous for an annual report, Niels 
Granholm-Leth believes.

Useful for digital users
According to Torben Möger Pedersen, the In-
ternet and the company web page will also 
play a greater role in the future. But rather 
than reduce reporting, he would prefer them 
to be combined. 

– I expect that the non-financial 
information on, amongst others CSR, 
climate and environment, will be of 
just as much value as the financial 
information. Our stakeholders expect 
that the companies in which we invest act 
appropriately and this will be reflected 
as this type of reporting becomes more 
in demand. We want a combined report 
containing both financial and non-financial 
information which is segmented in notes so 
that it is possible to unfold the information 
and delve into it. For this you need some 
digital tools, but here I expect to see a 
creative product development so that, by 
and large, reporting is useful for digital 
users, Torben Möger Pedersen says. •

Technology contains great potential 
for realising the value  
of reporting.
 
Torben Möger Pedersen,  
CEO, PensionDanmark
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THE INVESTORS 
Reliable, fast and digital reporting

Torben Möger Pedersen is CEO at PensionDanmark 
who administers more than DKK 180 billion.  
In addition to this he is board member at Danish 
Insurance Association, the Danish Management Society 
and Arbejdernes Landsbank.
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REPORTING
Preparers on content and form

Increased interaction between web 
page and targeted reporting

What expectations do you have for the contents  
of reporting?
– Reporting will become more targeted to the 
needs of each target group. An example of this 
is our annual report where we have taken part 
of the content and put it up on our web page 
instead - this would be part of the statutory in-
formation which in our opinion is not essential 
in order to understand our development. This 
makes the annual report more reader-friendly 
and relevant for users, and the type of informa-
tion is more suitable for a web page. I believe that 
this development is going to continue and we 
will lift further information from the annual re-
port in the future.

What expectations do you have for the timing of 
reporting?
– We are satisfied with the current solution with 
quarterly financial statements, earning announce-
ments and ongoing dialogue via Investor Rela-
tions. This tallies with the requirements of the user 
groups and the quarterly intervals suit us well. I 
have difficulty in seeing the appropriateness in in-
creasing the frequency of reporting.

What expectations do you have for the form of 
reporting?
– In future, we will not be collating our different 
reports in one report. With our targeted reports to 
the various user groups there will be information 
that overlaps and we will be able to save resources 
if we make one report. But this will have an ef-
fect on the overview of various users and it is not 
worth it. Whether or not it is on paper, depends 
on the needs of the user, but at any rate it still has 
a value that it clearly reflects what the board of di-
rectors or the management reports to the outside 
world and which information has been subjected 
to external audit. •

P /  P R E P A R E R S  W H A T  S H O U L D  B E  R E P O R T E D  A N D  I N  W H I C H  F O R M ?

 
Jesper Cramon, Senior Vice President,  
Group Accounting, A.P. Møller - Mærsk 

Strategic and long-term focus 
supplemented by segmenting 

Financial focus and context with  
the figures

What expectations do you have for the form of 
reporting?
– I imagine that the annual report will be split into 
three or four targeted reports. One financial, one 
Corporate Governance and one or two CSR. Each 
one with a clear focus which simultaneously re-
moves relevant matters from one area and sends 
it to other areas. The CSR reports shall be more 
loosely regulated so they can adapt to that which 
is relevant for each company - though with fixed 
standards for measuring, for example water con-
sumption and CO2. In this way we will have the 
best of both worlds. In addition to this, the de-
scription of company management, strategy, long-
term goals etc. shall be located on the web page 
in core documents and updated whenever there 
are changes. Each report shall have a clear con-
text, and in this way we avoid the annual report 
containing statistical or obsolete information, for 
example on Corporate Governance or composi-
tion of the board, which is often changed by the 
same annual general meeting that approves the 
annual report. The documents ought to be verified 
annually. 

What expectations do you have for the timing of 
reporting?
– Not everything should necessarily be updated at 
the same time or at the same intervals. CSR reports 
will contain more long-term goals and shall per-
haps only be updated in detail every third year, but 
with annual status reports.

What expectations do you have for technological 
development?
– This will make us more capable of having better 
and faster reporting. With all our users online, we can 
prepare reports based on electronic access and move 
away from the current way of thinking which relies 
on a physical document - a more modern reporting. •

What expectations do you have for the contents of 
reporting?
– I believe that there will be greater demand to have 
figures explained, and this is something that we will 
become better at managing. I hope we will move in 
the direction whereby the contents become more 
financial and less everything else. As mentioned pre-
viously, the annual report has gradually become a 
hostage for a great number of regulatory reporting re-
quirements on amongst others CSR, Corporate Gov-
ernance and the under-represented gender, which 
I believe, to their advantage, can be placed in their 
own reports. It is my opinion that other information 
would be well placed on a web page and have its own 
set of rules which stipulate that it is only permitted to 
update when something new has happened in the 
area. Many people say that reporting should be easy 
to understand, but I don't think that will happen. For 
despite the fact that legislators would like reporting 
to become simpler, it does not look as though legisla-
tion is developing in that direction.

What expectations do you have for the timing of 
reporting?
– We are happy with quarterly reports. The possibil-
ity of making KPIs in approximate real-time exists, 
but we shouldn't really implement this because it 
could lead our stakeholders to make hasty decisions. 
The figures require an explanation from manage-
ment before they can be understood. In addition 
to this, it will be a burden and we do not perceive a 
need for more reporting or more frequent reporting.

What expectations do you have for technological 
development?
– Technology makes it possible for reporting to be 
done at greater speed and with higher quality. It also 
means that more stakeholders have access to infor-
mation and it makes it possible to display it differ-
ently and more elegantly than by using PDFs. •

 
Tina Aggerholm, Vice President,  
Group Accounting,  Carlsberg

 
Henrik Jensen, Vice President, Head of Group 
Reporting & Accounting/Global Finance, Vestas



More non-financial information and 
digitalisation 

More value creation and value chain More forward-looking and 
structured 

What will future reporting contain?
– The development towards non-financial informa-
tion is continuing, but at the same time, it will to a 
greater extent be presented as figures so that one 
can measure the performance and benchmark the 
companies. At the same time I expect a great leap 
in the usability of account data in the future. This is 
a difficult balancing act because it demands stand-
ardisation of reporting which today is individual 
and based on the need to give the most accurate 
picture of the company. This is a discussion that we 
are going to embark upon in the future. 

What form will reporting have?
– I believe that the possibilities that the Internet 
gives us for presenting information will mean that 
we will see a complete electronic report which pro-
vides an overview, but from which you can also find 
far more detailed information. In this way all infor-
mation is present, but each target group reads what 
is relevant to them. This will improve the user ex-
perience, but it makes great demands on both the 
legislators and the companies. In addition to that, 
it means that there is a risk that users miss relevant 
information which means that the short overview 
is crucially important. 

What does the technological development mean?
– For us, digitalisation provides better opportuni-
ties for checking the quality of reports via auto-
matic account checks. We did 10 million of these 
last year and it led to 8,000 corrections. The next 
step is standard features in the areas where we can 
see that there tend to be errors. Technology also 
provides the opportunity to report some figures 
in real-time. Here the challenge is to balance the 
short-term figures with the long-term ambitions 
of the company so three bad months do not mean 
everything. This could  have an impact on statutory 
requirements for the presentation of reports. •

What will future reporting contain?
– Just as today, reporting will give information 
on the management of resources, but with a 
more holistic approach so they encompass wa-
ter, energy and human resources amongst other 
things. Then the forward-looking section will be 
broadened with more weight on conditions for 
future long-term value creation for the company. 
Reporting will to a greater extent be about how 
the company creates value rather than just how 
it creates money. 
The target group will still be primarily the finan-
cial stakeholder and it will still be figures that 
count. Much of the non-financial, which today is 
storytelling, will therefore become figures. Also, 
the non-financial figures will have just as much 
space as the financial figures.

How will reporting boundaries be set?
– I expect that it will be more based on the 
value chain rather than legal boundaries. For 
each step in the value chain it will be very clear 
which form of influence the company has and 
how it creates value within the area. The first 
step is the company itself where it decides, the 
next step is the suppliers and buyers where you 
have influence and the last step could be where 
raw materials used in production are produced 
where you will encourage those to follow a spe-
cific direction or development. 

What will not change in future reporting?
– Even though the figures in reporting will to a 
greater extent consist of non-financial figures, 
the company will have to account for these in the 
same way as previously. The figures should be reli-
able and therefore there shall be the same proce-
dures in the companies in order to process them 
as you have for the financial figures. It takes time 
to build up such a system, but it is necessary. • 

What will future reporting contain?
– From our point of view, reporting shall give an 
overall picture. It is no help to shareholders when a 
company places different information in different 
places. For example, banks risk reports, which there 
is very little about in the annual reports, whereas 
the complete report is located on the home page 
and is not particularly accessible. The most impor-
tant information shall be gathered in one place. As 
a shareholder one is also interested in finding out 
about the company's culture - there are not many 
people who would invest in pollution or child 
workers. We also hope that reporting will become 
more forward-looking. This is difficult for the com-
panies but it is important for the investors.

What form will reporting have?
– Over the last few years a lot has been happening 
on the Internet. Even today we see more informa-
tion on the home pages but they do not have the 
same structure, co-ordination or flow as classic re-
porting. On web pages a company can talk about 
anything whatsoever, which can easily lead to 
information overload and the shareholders lose 
interest. The most important thing is that people 
receive stringent and relevant information that 
provides an overview, which shows the develop-
mental perspectives and risks. If a web page can 
provide this, it is a good thing. But it requires com-
mon guidelines. 

What frequency shall the reporting have? 
– Even though it is possible to post frequent infor-
mation, periodic reporting is necessary in order to 
see trends and contexts. Naturally price sensitive in-
formation must still reach the market as quickly as 
possible, but daily figures are not relevant. For share-
holders who invest in the long-term and medium-
term, short-term information will be more likely to 
over inform and confuse more than benefit. •

U /  U S E R S  W H A T  S H O U L D  R E P O R T I N G  C O N T A I N  A N D  I N  W H A T  F O R M ?

 
Victor Kjær, Deputy director, the Danish 
Business Authority 

 
Birgitte Mogensen, professional board 
member and chairman, FSR's CSR-committee 

 
Niels Mengel, chairman, Danish  
Shareholders Association
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In the future, it will be possible to register a large 
part of all money transactions and goods with a 
sender, a recipient and a product in one and the 
same system. Data from the system will form a 
basis for automated and direct accounting proce-
dures where the focus is on financial evaluations 
instead. Tax statements and public statistics can 
be accurate and in real-time. It may seem like an 
unrealistic future scenario, but it is not impos-
sible if you ask Mikkel Larsen, who is Managing 
Director at DBS.

– This technology is known as blockchain and 
it already exists. There are many technological 
and political problems which need to be dealt 
with, but I believe it is inevitable that it becomes 

widespread to a certain extent once technologi-
cal conditions permit it. This is due to the fact 
that there are advantages both for the authori-
ties and for the market as long as technology is 
implemented sensibly. The solution exists right 
now and it will become far more widespread 
within five to ten years, says Mikkel Larsen. 

All data is valid
Blockchain technology will gain ground as a 
payment solution in the cashless society, but 
presumably not in the same form as bitcoin 
which is also blockchain technology. With this 
technology all transactions will be held in the 
same system, for the recipient and the sender 
will both be in the system and the transaction 

will be documented in both places and in the 
same way. This means that all data is valid in 
principle - and can be used to calculate com-
pany turnover or tax.

– Blockchain technology will also be applica-
ble in several areas other than just money, for 
example recording financial and non-financial 
assets. Reporting is not difficult to integrate, 
says Mikkel Larsen and he adds that this will 
also have an impact on the audit.

– The system can automatically create a file 
with transactions for all bookkeeping systems, 
but there needs to be one central audit of the 
blockchain system, just as the auditors must 

Blockchain technology, advanced search engines and robotics provide new opportunities for 
managing data. This means another form of auditing and new possibilities for reporting, predicts 
Mikkel Larsen, who is Managing Director at South-East Asia's largest bank, DBS.

IT  technologies will 
change everything

*
FSR 

ADVOCATES 
*

Technology is one of the strongest 
agents for change and develop-
ment has never taken place faster 
or provided more opportunities 
than right now. The consequence 

is that many elements of report-
ing can change considerably. Not 
the least, timing and the amount 
of automated processes. Mikkel 
Larsen, who works in the finan-

cial sector in Singapore, explains 
in this section how technologies 
such as blockchain and Watson 
will to all intents and purposes 
bring about marked changes in 

the years to come.  And three us-
ers of reporting tell us about their 
expectations with respect to tim-
ing and the significance of tech-
nology for future reporting.

I /  I N T R O D U C T I O N  W H E N  A N D  H O W  S H O U L D  C O M P A N I E S  R E P O R T ?

In the future, technol-
ogy will change the way 
in which we report and 
what we report. Tech-
nological development 
will increase the trans-
parency of companies 
and improve reporting 
by making it more ac-
cessible, dynamic, in-
teractive and coherent.

Be prepared for the 
unforeseen 
With more free informa-
tion it will be easier for a 
company's stakeholders 
to piece together a picture 
of the company based 
on various sources. The 
sources may not neces-
sarily be the sources be-
longing to the company. 

Companies will therefore 
need, more than they do 
today, to keep abreast of 
their account on perfor-
mance, strategy and fu-
ture prospects - and hence 
what they consider rel-
evant and material infor-
mation that stakeholders 
should take at face value. 
This also means that com-

panies must pay extra 
attention to where and 
how their information is 
presented, which data is 
used and the degree of 
trust associated with the 
information. In itself data 
does not say much in iso-
lation and without con-
text and companies need 
to be prepared for having 

TECHNOLOGY 
INCREASES 
TRANSPARENCY 
AND IMPROVES 
REPORTING 
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to explain themselves 
in new and unforeseen 
contexts. Reliable report-
ing should be the pri-
mary frame of reference 
that comes into play in 
new ways and increases 
its relevance and signifi-
cance for the company's 
management and its 
stakeholders. 

Dynamic reporting 
and systems auditing 
There is no consensus 
on whether this will 
be the case with real-
time reporting. How-
ever, we have no doubt 
that time-to-market for 
certain company infor-
mation will be under 
pressure. Consequently 

there are new require-
ments for validation 
of information and the 
role of the auditor. We 
anticipate more sys-
tems-based auditing 
whereby we re-direct 
focus from the accuracy 
of each figure to the 
system that generates 
figures, and trust in its 

reliability and accuracy. 
Whether data is finan-
cial or non-financial is 
beside the point - trust 
in information is what 
is relevant. In addition 
to this, timing of the 
updates shall vary ac-
cording to the nature 
of the information. Fi-
nancial ratios, strategic 

aims, new investments, 
target figures for di-
versity etc. shall adapt 
to more dynamic and 
up-to-date reporting 
which will meet the ex-
pectations of the out-
side world in terms of 
increased transparency 
and reliable informa-
tion. •

make sure that the bookkeeping systems that 
receive data use them correctly.

Advice from a search engine
There are also technologies that are becom-
ing better and more intelligent. For example, 
search engines such as IBM’s Watson which 
processes unstructured data and which DBS is 
experimenting with.

– If you have an accountancy question or a tax 
question, the search engine can do a search in 
relevant websites, it can obtain guidance from 
auditing companies and it can even carry out 
a search in associated areas such as legal evalu-
ations. Based on the information, a search en-
gine can assess what is best practice in the area. 
To a large extent, this is the role that consul-
tancy plays today, says Mikkel larsen.

Companies can save many resources and this 
will considerably increase the requirement 
for the quality of consultancy of among oth-
ers the auditor. Another trend is the processing 
of data which to a greater extent can be done 
with robotics - not robots on small wheels, but 
algorithms. 

– Robotics can download data sets from vari-
ous systems, analyse them for example in Excel, 
highlight differences, put the results into an 
email and send them automatically. Today this 
happens in certain systems, but robotics can 
gather data from different systems that do not 
talk to each other. Robotics are already used to 
a small extent, though they are improving, says 
Mikkel Larsen. 

According to him, the content of reporting will 
change as a result of technology. 

– Reporting is becoming more integrated and 

with the help of their own Big Data, companies 
will increasingly report on what impact their 
products and services could have, for instance, 
on humans and on the environment. At the 
same time the increased amount of data can 
be used to show value which is not currently 
shown -  for example digital and intangible as-
sets, which do not currently show up in the 
balance sheet. For the largest American com-
panies, this applies to 80 percent of their as-
sets according to a survey carried out by Ocean 
Tomo. For this reason I believe that companies 
will start to experiment with the way in which 
their data can show that the investments that 
do not appear on the balance sheet have an 
impact on the result, says Mikkel Larsen. •

 
I believe that companies will start 
to experiment with the way in 
which their data can show that the 
investments that do not appear on 
the balance sheet have an impact 
of the result.
 
Mikkel Larsen,  
Managing Director, DBS

Mikkel Larsen is the Managing Director at 
South East Asia's largest bank, DBS, which has 
its head office in Singapore. He is a member 
of the bank's committee on technology and 
digital products and, amongst other things, 
he has contributed to a white paper from the 
bank on blockchain technology. In addition to 
this,  Mikkel Larsen is a mentor at Startupboot-
camp FinTech (Financial Technology).
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No real-time and still on paper Separate reporting and flexible 
data 

From physical report to digital 
reporting 

 What expectations do you have for the timing of 
reporting?
– There is a discussion on whether reporting 
shall be real-time, and it is actually possible. 
Companies are already using it today for man-
aging their value chain, but the question is 
whether it should be reported. It should be so if 
this is information  that others can benefit from, 
but generally I think that real-time is a heavy 
workload for a company which has to be set to 
constantly discuss questions on everything. Also, 
this is a relatively small gain for the receiver for 
whom the level of detail can mean that they 
lose the perspective. It is then more appropri-
ate to have ongoing reports on the figures where 
companies are prepared to explain them. I ac-
tually think that quarterly announcements are 
sensible as ongoing updates, but if companies 
are afraid that the market itself comes up with 
the wrong expectations based on different in-
formation, they can  make market updates on 
industry-specific factors which affect the result, 
for example prices on materials. Whether this 
is relevant depends a lot on the industry, but I 
believe that we will generally see more of these 
types of update.

What expectations do you have for the form of 
reporting?
– I believe that we will have a complete financial 
report which also contains information on sub-
jects which are topical as we see with CSR. I also 
think that it is too early to pension off the paper 
format. I cannot imagine that companies will 
let a reader loose on the web page and not care 
which order the information is read in.  With pa-
per you can guide your reader, and this would be 
preferable. •

What expectations do you have for the timing of 
reporting?
–  Financial reporting is already fast enough for us 
as creditors. The largest companies submit their fi-
nancial statements a short time after the closing of 
accounts. The financial ratios that are relevant to 
us, for instance interest-bearing debt in relation to 
EBITDA,  presupposes an almost complete balance 
sheet before it is possible to calculate them, and 
we do not believe that we can do that faster with-
out reducing validity and credibility, and those 
things are more important to us than a greater 
speed. Real-time reporting will not be a crucial 
parameter for us, since as creditors we already 
have an ongoing dialogue with our customers and 
awareness of their situation. It is not given that 
reporting about environment, social matters and 
Corporate Governance shall accompany financial 
reporting. The non-financial section will typically 
be related to specific initiatives at the company 
rather than an actual status report, and the report-
ing can be more dynamic.

What expectations do you have for the form of 
reporting? 
– I imagine that an increased amount of informa-
tion on environmental issues, social matters and 
Corporate Governance would be presented in 
an addendum rather than a combined report. So 
even if non-financial information were to take up 
more space, it would not be at the cost of the fi-
nancial information. Reporting will also be more 
electronic, and this is an advantage for us for it is 
considerably easier to work with and do searches 
in.  In future we can also hope that the Danish 
Business Authority begins to supply data in a for-
mat which can be downloaded directly to our 
financial analysis tools. If need be, it would  en-
hance the efficiency of our procedures and time-
to-market analyses. • 

What expectations do you have for the timing of 
reporting?
– Banks like to have relevant information early 
and here development is exciting. It is still very im-
portant that data is validated. Today a great part of 
the value of the annual reports is that it has been 
scrutinized by an auditor and it provides a status 
on earlier announcements. This must not get lost 
when we develop a solution for the future. How-
ever, I see this in a constructive way and I believe 
that we will see quicker reporting in the future. 
Technology can help the banks to obtain neces-
sary information faster and therefore they can 
carry out credit ratings of higher quality and with 
quicker clarification for companies. 

What expectations do you have for the form of 
reporting?
– I can quite imagine that we will see a greater 
degree of self-service in the future where a com-
pany's bank connection can fetch the information 
that is needed via electronic access. Also, here it is 
very important that it is clear which information 
is audited and it is conceivable that ready to go 
messages or delivery could be added to the solu-
tion. Semi-manufactures could lead to many mis-
understandings and wrong decisions.

What will definitely change in the future and 
what will not? 
–  Even today annual reports in the large compa-
nies are partly electronic. They tend to be long 
and detailed, also by virtue of regulations. In a few 
years we will perhaps move away from that. With 
the development of new solutions it is important 
that we keep track of that content is locked as it is 
today and that reporting takes place at regular in-
tervals. In addition to this, there will continue to 
be a need for validation even when reporting be-
comes digital. This will not change. •

U /  U S E R S  W H E N  A N D  I N  W H I C H  F O R M  T O  R E P O R T ? 

 
Jens Houe Thomsen, Senior Analyst, Corpo-
rate Bond Research, Jyske Markets, Jyske Bank

 
Charlotte Buhl, Head of Corporate Customers, 
Nordea 

 
Martin Thygesen, Head of Department, 
Regulation and Finance, Danish Bankers' 
Association
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FACTS

DID YOU KNOW THAT ...

“Updating IT infrastructure” and 
“harnessing Big Data” have been 
identified as the most impor-
tant strategic priorities in an 
international survey from EY en-
gaging 1,000 CFOs and heads of 
reporting?

  Lack of integration 
between IT systems 

  Difficulties accessing data

 
 Poor-quality data 

...are the top three 
technological challenges?

expect to increase investment 
in reporting technologies over 
the next two years and one in 
five expect to increase their in-
vestment by more than a fifth?

REPORTING IN YEAR 2025  
The American author, Stewart Brand, said that information wants to be free. What he 
said is becoming more and more appropriate with the technological possibilities for 
releasing data and sharing and connecting knowledge on new platforms. This theme is 
also high on the agenda for Global Reporting Initiative (GRI). They have directed their 
focus on the value of releasing data within companies' work on sustainability and CSR 
so that information can be more easily used and contribute to better decisions being 
made from a more informed basis in the future.

GRI has looked into its crystal ball with the project 'Sustainability and Reporting 2025' 
and has zoomed into technology's role for future reporting. They emphasize that 
amongst other things in the future we will find that:

• Reporting will be more digital, well-defined and frequent.

•  Real-time data will be reported via dynamic communication channels and sharing 
platforms.

•  Companies will have less control over information regarding their performance and 
information will be gathered from sources other than those owned by themselves.

•  Companies will be obliged to give information on their overall impact on society and 
natural resources and make it clear how they contribute to handling society's greatest 
challenges.

•  Companies will pass on information regarding their partners and the footprint of 
their suppliers in the supply chain. 

•  Stakeholders will interpret data within sustainability in a more comprehensive way 
which will make it possible to assess the company's creation of value broadly and 
more efficiently.

GRI  describes it as a transformation and a new era for the way in which data and infor-
mation within sustainability and CSR will be gathered, analysed and used in the future. •

SOURCE: The Next Era of Corporate Disclosure: Digital, Responsible, Interactive, GRI, 2016.

82 % 
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FACTS
The future and challenges

SOURCE: Are you prepared for corpo-
rate reporting’s perfect storm? EY, 2015. 
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WHAT WILL THE FUTURE BRING?
Reporting is crucial when companies communicate about their development. But the form and 
the content in reporting is being challenged by new technological possibilities, sophisticated 
target groups, growing requirements in society for a greater degree of transparency and 
expectations of forward-looking reporting. What consequence do these factors have for future 
reporting?  
How can these new requirements and expectations be met while traditional features such as 
trust, credibility and comparability be retained? With this magazine, FSR – Danish Auditors 
provides a suggestion for how the development will look and which factors have an impact on it. 

Experts from a number of areas put words to these trends from their perspective. For example,  
Jim Hagemann Snabe, a board member at World Economic Forum, explains how the fourth 
industrial revolution will also affect reporting. Paul Druckman, CEO of the International 
Integrated Reporting Council (IIRC), talks about the uptake of integrated reporting and focus 
on value creation in a broader perspective as a replacement for the classic financial reporting. 
Torben Möger Pedersen, CEO at PensionDanmark, talks about expectations and hopes for future 
reporting from an investor's point of view. And Novo Nordisk explains how they use reporting 
now for much more than disseminating financial information.

The factors are many and they do not point to one and the same solution. However, they all 
have an impact on the development and FSR - Danish Auditors, would like to contribute to 
the development by setting the bar high for true and reliable reporting. Management of the 
companies and stakeholders should continue to have confidence in the information, both when 
it is financial information, non-financial information and long term perpectives, and when 
information is presented in a way that is more dynamic, interactive and is easier to access than 
what we are used to today. •


